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MENTORING
A. Meaning of Mentoring.
Today the corporate world and many churches are abuzz with mentoring. They are concerned with the vacuum created in their companies when senior management personnel, senior pastors or even their gifted members leave for other more prospective fields or to meet more challenging calls in their vocation. Some may even leave unexpectedly because of an accident or an appointment with death. If steps have not been taken for others to fill the vacancies or some succession plans in place, the vacuum in such posts may cause irreparable damage. 
Hence, the need for mentoring to put in place trained personnel to replace those who leave to carry on continuity.
But what is Mentoring? 

"Mentoring is to support and encourage people to manage their own learning in order that they may maximise their potential, develop their skills, improve their performance and become the person they want to be." Eric Parsloe, The Oxford School of Coaching & Mentoring

[In the Christian context, it should be what they want to be what God wants them to be.]
Mentoring is a powerful personal development and empowerment tool. It is an effective way of helping people to progress in their careers...It is a partnership between two people (mentor and mentee) normally working in a similar field or sharing similar experiences. It is a helpful relationship based upon mutual trust and respect.

From: http://www.mentorset.org.uk/pages/mentoring.htm
[The highlighted words in bold are important elements of mentoring.]
What does the Bible have to say with regarding to mentoring?
It is making disciples of all nations… and teaching them to obey everything I have commanded you. 
  (Mt. 28:19, 20)
It is the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others. (II Tim. 2:2)
Or as the KJV puts it more succinctly: The things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also.
Here Paul mentors Timothy that he may mentor others!
It is when mentees can look up to their leaders [mentors], who spoke the word of God… (and could) consider the outcome of their way of life and imitate their faith. (Heb. 13:7)
The elements of Biblical mentoring required of the mentor and the mentee are outlined in the underlined texts above as the requirements of a good mentor-mentee relationship. 
It requires the church leadership to “mentor” her members in the basic fundamentals of the faith systematically and the practices that constitute “whatsoever things I have commanded you.” At the more personal level, leaders, through their own exemplary roles, may have to mentor individuals who hold promise to take over from them in pairs or small groups in order to pass on the baton of leadership to continue the cycle of succession in the future.
For leaders to say there is no one to take over when the time comes, a pertinent question needs to be asked. Has there been a deliberate and systematic programme in place to mentor others to take over which is backed up by serious prayer support when they are taking the lead?
Moses was doing the work alone. He was much stressed out and could be burnt out in no time. His father-in-law saw this and in a mentor-mentee relationship advised him in Exo. 18:17-26: 
The thing that thou doest is not good. Thou wilt surely wear away, both thou, and this people that is with thee: for this thing is too heavy for thee; thou art not able to perform it thyself alone.
Hearken now unto my voice, I will give thee counsel, and God shall be with thee: Be thou for the people to God-ward, that thou mayest bring the causes unto God: And thou shalt teach them ordinances and laws, and shalt show them the way wherein they must walk, and the work that they must do – in this, he spelled out the responsibilities of a mentor.
His next responsibility was to set up a programme to teach his mentees in a practical way the division of duties and the distribution of responsibilities:
So shall it be easier for thyself, and they shall bear the burden with thee. If thou shalt do this thing, and God command thee so, thou shalt be able to endure, and all this people shall also go to their place in peace.
So Moses hearkened to the voice of his father in law, and did all that he had said.
And Moses chose able men out of all Israel, and made them heads over the people, rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of tens and they judged the people at all seasons: the hard causes they brought unto Moses, but every small matter they judged themselves.
In the above we see a programme of a mentor-mentee relationship doing the needed work together with the mentor ever available to and counselling, guiding, advising, teaching the mentee so that as the mentor passes on the baton the mentee learns the ropes practically.
Note that in the process:
1. There must be the Willingness of the experienced person to be a mentor to look out for, to encourage, to guide, to advise, to counsel and to commit to the mentee the responsibilities that he is preparing the latter for.
2. There must also be the Willingness of the person to be a mentee to learn, to ask questions, to practise, to commit and to be faithful to do what God wants him to be and do.
3. The mentor also needs to be Willing to surrender , to let go some of his responsibilities to the mentee to be responsible for and to accept the mentee in his learning process that he may make mistakes on the way and to encourage him to face up to his commitments.
B. Mentoring for Membership
Today it is not uncommon to have members of an assembly/church switching “loyalties” as one changes clothes. Many members remain in the assembly because of what they can get out of the church’s programmes rather than what they can contribute to the life of the assembly. Most probably such members are poorly taught and know little of biblical basics of the faith and assembly fellowship. Perhaps it is also because of their frustrations with poor leadership that allows them no opportunities to develop their potential.  When these gifted members leave, often we find the frequent complaints of elders that there is no one to pass down the baton to. While this is true, there can also be the other aspect that there has not been the Paul-Timothy mentoring programme in place or the Moses-Judges division of duties and distribution of responsibilities plan implemented during the “tenure” of such elders!
A good opportunity to learn more is for all elders, deacons and potential leaders to attend the coming Elders’ Training Seminar organised by the Christian Brethren Secretariat of Malaysia at Genting Highlands from March 17-19, 2011. This is one opportunity when all leaders can learn from Alexander Strauch, an experienced Bible teaching elder and exponent who has written a classic book on Biblical Eldership and many other related ones. 
Where good Biblical Eldership is in place in an assembly there will be a vibrant membership.
C. Mentoring for Missions
The Lord’s Great Commission to His Church at large is: (Matt. 28:19, 20)
Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you. And remember, I am with you always, to the end of the age."
Making disciples is in itself mentoring. The Church is commissioned to go to all nations to evangelise . Once believers are brought into the fold, the church is to make disciples of (mentor) them in all things the Lord has commanded them to believe in and practise. Among these, is to further mentor their members to go and reach out to others and thus reactivate the cycle of mentoring, this time in the area of missions, i.e. to go out and evangelise.
Ironically many sisters seem to have this vision of the mission and have obeyed the Lord’s call. But this seems to be lacking among the brothers. This interesting Choice Gleanings devotion for 2nd December is telling:
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And he said, O my Lord, send, I pray Thee, by the hand of him whom Thou wilt send. Exo. 4:13
Moses was trying to evade his God-given task, to go to Egypt. As young believers we would sometimes joke with each other by asking, “Are you praying this prayer? ‘Here am I Lord, send my sister!’” However, when today, one sees so many single sisters on the mission fields of the world, one wonders whether many young fellows actually seriously prayed that prayer! Then, happy to see their sisters go, they themselves settled down to lives of ease, wealth and pleasure.
The Lord says, “Go ye.” — David Croudace
It is great to see many assemblies interested in short-term missions today. It is great too to know that a number of assemblies are very passionate about missions and have sent out a number of their members into the harvest field. In most cases, these assemblies have mission-minded mentors in place in their assembly activities, subscribing to mission prayer bulletins (e.g. The ECHOS), involved in prayer chains for missionaries, having Mission Nights and seminars, establishing special funds specially for missions, etc. Members are mentored for missions. 
Does your assembly have such a programme?
D. Mentoring in Missions.
When missionaries go out into the mission fields they too need to learn they are to play the roles of mentors to those they minister. They are not expected to be “resident” missionaries for life in their countries of “adoption”. Their responsibility is to reach out to precious souls, bring them into the fold to establish a local church, to teach them all things whatsoever the Lord has taught, and to look out for faithful men and women to whom they can commit the teachings of the Lord that they (the local believers) in turn may be the new leaders of the assembly to bring up their members in the most holy faith. They (the missionaries) should then move on as led by the Spirit to reach out to others further afield and continue the process of mentoring more faithful ones committing to them “all things whatsoever I have commanded you.” Thus, the process of mentoring continues in missions!
This must be the aim of all missionaries sent out on the Lord’s commission.
This month sees Mr. & Mrs. Andrew Cowell and family leaving Indonesia for home in Australia. They have laboured there for 10 years and have set in place a mentor system to train local elders. Today the latter are already taking charge of the local assemblies. (Please see page 14). Chan Mei Lai and her colleagues who stay behind will have to continue this responsibility of mentoring.
Bro. Ng Yu Hock was called home to be with the Lord suddenly last month in Kazakhstan. He left behind a legacy of his ministry for the ten years (2000-2010) he and his wife had served the Lord there. He had mentored the local leaders and they are able to take over now. This month, his wife (and son) returned to join Evelyn Tan and Wong Ee Ling to minister and mentor more with the aim of establishing the church(es) there before they leave for another country as directed by the Lord.
Over in Cambodia, after ten years, a local church has been established in Phnom Penh and today is independent under the charge of local leaders who were specially trained and mentored in their Nazarite Training School programme. Again sisters like Low Sok Lan, Annie Khoo and Brenda Lim from Malaysia featured prominently in bringing up the leaders in their quiet and submissive ways in their respective areas of service. We thank God too for Dr. & Mrs. Chua who pioneered the work there and who mentored the new missionaries that come on the scene.
In conclusion, the mentoring program (call it discipleship training if you like) is a necessary biblical tool that must be put in place in every assembly if it is too grow and to deal effectively with the perennial problem of continuity in succession. Do you have such a programme in place in your assembly?
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